HOW “CHEAP” CHAIN STORES HARM COMMUNITIES
An Incomplete Guide to Resisting Chain Stores and Supporting Local Businesses
prepared by Jeanne Lambin

Articles, Studies and Reports:
 “The Fight for Survival by Independent Retailers.” http://www.findarticles.com/cf_0/m1272/2662_129/63668115/print.jhtml
“The Impact of  Big Box Retail Chains on Small Businesses.”  Center for Applied Economic Research at Montana State University.  
The article provides a concise overview of many of the studies that have been conducted thus far.  Excellent bibliography gives the info on the articles cited. http://www.msubillings.edu/caer/bix%20box%20report.htm
“The Projected Economic and Fiscal Impact of Supercenters  in San Diego County” Excellent study conducted by the San Diego Taxpayers Association. Study  projects a whopping 610,000,000 loss.  It looks like this could be a great model for other communities to use when conducting economic benefits studies. Interestingly they factored in healthcare costs into the total impact cost. It is clear that there is a significant cost associated with the degradation of job quality which would inevitably accompany the entry of supercenters into the San Diego market.  That cost would approximate $290,000,000 - $610,000,000 per year in lost economic activity, consisting of:

http://www.againstthewal.com/studies/So%20Cal%20Big%20Box%20Grocery%20Study.pdf
“Independent Restaurant Survival in a Mega-Chain World.” http://www.restaurantreport.com/features/ft_megachain.html
“Made in China, the Role of US Companies in Denying Human and Worker Rights.” From the National Labor Committee. http://www.nlcnet.org/campaigns/archive/chinareport/table_of_contents.shtml
“Measuring the Health Effects of Sprawl,” from Smart Growth America. http://www.smartgrowth.umd.edu/pdf/HealthSprawl8.03.pdf
“The Organic Revolution,” from the CEO Refresher.

http://www.refresher.com/!jansorganic.html
“The Benefits of Doing Business Locally,” from the Boulder Independent Business Association http://www.reclaimdemocracy.org/pdf/articles/benefits_going_local.pdf
“Neighbors say 'no way' to Golden Arches,” from the San Franciso Chronicle. http://www.sfgate.com/cgibin/article.cgi?file=/chronicle/archive/2004/04/12/BAGEI62BNR45.DTL
Studies from the Independent Business Alliance Web Site:
Powerful proof of the benefits of independent businesses to their communities. Great tools for community members and organizers to use with planning boards, city councils and others!
Everyday Low Wages: The Hidden Price We All Pay for Wal-Mart 
A report by the Democratic staff of the Committee on Education and the Workforce, U.S. House of Representatives, February 16, 2004. 

Report on Independent Business impact in Santa Fe, New Mexico (Nov. 2003), both economically and socially, and the threat the sector feels from chain competition. Commissioned by SFIBCA, AMIBA's Santa Fe affiliate. 

Released in October 2003, 10 Reasons Why Vermont's Homegrown Economy Matters: And 50 Proven Ways to Revive It is the result of two years of collaborative research by Stacy Mitchell of the New Rules Project and the Preservation Trust of Vermont on specific reasons why locally owned businesses matter and practical ways to plan for a homegrown economy, foster revitalization and unite independent businesses--no matter where you live. 

Economic Impact study in Austin, Texas (2002) substantiating the economic multiplier--of over three times--of two independent businesses, Waterloo Records and Book People, as compared to a Borders Books & Music Corp. store (planned for inclusion in a nearby--and publicly subsidized--development). 

Fiscal impact analysis in Barnstable, Massachusetts (2002) that compares the tax revenue generated by different kinds of residential and commercial development with the actual cost of providing public services for each land use. Revenue gainers: community-based businesses; revenue losers: big boxes, fast food chains and strip malls.

"Is it fair to give taxpayers' money to big corporations that will then use it to help put existing firms out of business?" question Dr. Kenneth Stone and Georgeanne Artz in their study of big box home improvement centers and their effect on host towns and surrounding communities, published in 2001. Findings: sales of hardware and building supplies grow in the host communities, but at the expense of sales in smaller towns nearby. Moreover, after a few years, many host communities experienced a sharp decline in hardware and building supplies sales, often dropping below their initial levels, as more big box stores opened in the surrounding region and saturated the market. 

Dr. Kenneth Stone's (Iowa State University, 1977) landmark study on Wal-Mart's effect on Iowa's rural communities 10 years after the corporation's arrival, Impact of the Wal-Mart Phenomenon on Rural Communities, provides strong evidence of how this big box displaces locally owned independent businesses in the community and the surrounding area. It also provides Dr. Stone's advice to locals on competing with chains. 
Wal-mart and County Wide Poverty. http://cecd.aers.psu.edu/pubs/PovertyResearchWM.pdf
Organizations:
The Institute for Local Self-Reliance((((
The Institute for Local Self-Reliance (ILSR) proposes a set of new rules that builds community by supporting humanly scaled politics and economics. The rules call for:

· Decisions made by those who will feel the impact of those decisions. 

· Communities accepting responsibility for the welfare of their members and for the next generation. 

· Households and communities possessing or owning sufficient productive capacity to generate real wealth. 

These are the principles of "new localism." They call upon us to begin viewing our communities and our regions not only as places of residence, recreation and retail but as places that nurture active and informed citizens with the skills and productive capacity to generate real wealth and the authority to govern their own lives. If you can only visit one web site, pick this one. Excellent resources.

http://www.newrules.org/
The Conservation Fund

The Conservation Fund forges partnerships to preserve our nation's outdoor heritage -- America's legacy of wildlife habitat, working landscapes and community open-space. Pioneering a unique brand of conservation driven by Effectiveness, Efficiency, and Environmental and Economic Balance, the Fund produces unsurpassed results.
www.conservationfund.org
Nationally Cooperative Business Association
NCBA is the lead national membership association representing cooperatives of all types and in all industries. We are democratically organized and operate according to internationally recognized cooperative principles. Through our comprehensive education, co-op development, communications, public policy, member services, and international development programs, NCBA helps co-ops strengthen their businesses so they can better serve their members. It also provides a strong, unified voice on Capitol Hill. 

http://www.ncba.coop/about.cfm
National Labor Committee for Worker and Human Rights

The mission of NLC is to educate and actively engage the U.S. public on human and labor rights abuses by corporations. The site is searchable by corporation, including Wal-Mart. Find out how your favorite chain treats its workers.

http://www.nlcnet.org/
Independent Business Alliance
An IBA is a coalition of local independent businesses, non-profit organizations and community supporters--your friends and neighbors--united to raise community awareness of the benefits of doing business locally, collaborate toward gaining local independent businesses some of the advantages enjoyed by chains, promote the interdependence of community-based businesses, and advocate to help shape local policy that nurtures the community. It's a way to help our communities thrive and to shift community culture toward supporting the local and achieving sustainability and self-determination. Great links, articles and other resources.
http://amiba.net/about_ibas.html
Good links to information on all Web sites below.

Wal-Mart Watch

http://www.walmartwatch.com/
The Sprawl Watch Clearing House

http://www.sprawlwatch.org/
Sprawl-Busters. http://www.sprawl-busters.com
1000 Friends of Wisconsin. http://www.1kfriends.org
By Type:

Founded in 1900, the American Booksellers Association is a not-for-profit organization devoted to meeting the needs of its core members of independently owned bookstores with retail storefront locations through advocacy, education, research, and information dissemination. The ABA actively supports free speech, literacy, and programs that encourage reading. The ABA is headquartered in Tarrytown, New York, and is located on the web at www.BookWeb.org. The association also hosts the annual ABA Convention in conjunction with BookExpo America each spring.

National Community Pharmacy Organization

The National Community Pharmacists Association, founded in 1898 as the National Association of Retail Druggists (NARD), represents the pharmacist owners, managers, and employees of nearly 25,000 independent community pharmacies across the United States. Independent pharmacists - more than 60,000 nationwide - dispense the majority of the nation's retail prescription drugs. The nation's independent pharmacists are small business entrepreneurs and multifaceted health care providers who represent a vital part of the United States' health care delivery system. They have roots in America's communities. They are community leaders actively involved in community-oriented public health, civic, and volunteer projects. Many hold local elected offices; others serve as state legislators.

http://www.ncpanet.org/index.shtml
The Mc Spotlight

Self-described as, “the biggest, loudest, most red, most read Anti-McDonald's extravaganza the world has ever seen. Anything you could possibly want to know about McDonald's or McLibel nestles somewhere in our 21,000 files. Don't get us wrong, though, we're not telling you to give up your Big Macs. We just provide the info for you to judge for yourself.”

http://www.mcspotlight.org
Wal-mart Watch 
Designed for community members to share stories and information of Wal-Mart's impact on local business, employees and consumers.  There are several areas of this website that solict personal stories and allow for people to post info for others to read.   www.walmartwatch.com
Independent Grocers Association (IGA) 
Find an independent grocer committed to community near you! iga.com 
Resources, Bibliographies, Etc.:
Good list of sprawl related resources at http://www.sprawlwatch.org/superstore.html
In the spirit of knowing your enemy this site boasts a staggering 50,000 reports complied by over 350 research firms. The reports are pricey. It is truly a testament to the massive marketing budget that these companies have.
www.marketresearch.com
James Howard Kunstler has been an outspoken critic of sprawl and the great homogenization tide that is rolling across the United States. A great source for vitriolic quotes to stun the opposition.
http://www.kunstler.com/index.html
Sierra Club’s, “Fighting Sprawl Toolkit.” http://www.sierraclub.org/sprawl/resources/challenge/index.asp
The Vault
Carefully researched and continually updated "insider" information on over 3,000 companies and 70 industries. (Called "edgy, fun reads" by Forbes). Get the skinny on what it is really like to work for a company.
www.thevault.com
Ethical Living from the Guardian UK
Access to great series of articles on one writer’s attempt to lead a more ethical life.
http://money.guardian.co.uk/ethicalliving/0,13437,984632,00.html
Model Organizations/Ordinances, etc.:
The Farmers Diner

The mission of TFD is to increase the economic vitality of local agrarian communities. The idea of The Farmers Diner is both simple and very complex. We are shortening the road from the farm field to the diner plate. The current commercial food system is a mess. The Farmers Diner follows a simple design, buy great ingredients directly from local farmers and prepare meals for local customers. Why is a Vermonter eating lamb from New Zealand? This makes no sense environmentally, agriculturally or economically. The Farmers Diner is a combination of 1933 and 2001 marketing. The basic premise is one Tod's great-grandmother taught him about when he was a wee lad. In 1933 Ida was able to bring the extra produce of the farm to town with her every Saturday to sell to local grocers. Today that simple, secure local 'supply chain' has transmogrified into an international chain dependent upon huge inputs of petroleum, many middlemen, and expensive marketing campaigns to convince us all that we need such important items as purple ketchup. The Farmers Diner is recreating the 1933 supply chain by connecting a web of producers with a central commissary and then distributing that food to The Farmers Diner restaurants in the communities where the supplying farmers shop, live and send their children to school. The Farmers Diner creates great traditional foods using produce from local farmers. Buying direct from farmers offers the farmer one of the most profitable markets available. Great links on their web site.
http://www.farmersdiner.com/
http://www.boulder-iba.org/
Find Businesses to Support!
Independent Grocers Association (IGA) 
Find an independent grocer committed to community near you! iga.com 
Roadfood.com. A site devoted exclusively to finding the most memorable local 

eateries along the highways and back roads of America
Independent Community Banks of America
The only national trade association dedicated to community banks -- aggregating their political power, providing industry information and training, and providing products and services. ibaa.org 
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